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Looking under the hood of ongoing research 
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• To better understand new ‘digital’ ways of 

organizing innovation for firms

• Discover original explanations for why 

individuals engage and succeed in 

entrepreneurship

RESEARCH AIM
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Do we really know how platform models for innovation work?

How to grow two-sided markets…
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To what degree can we predict which 
individuals are likely to help grow the supply 
side of a technology platform?

To what degree can we predict “app 
entrepreneurship” based on individuals’ 
communication, social networks, and 
consumption of apps?

RESEARCH QUESTIONS
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For at få punktopstilling 

på teksten 

(flere niveauer findes), 

For at få venstrestillet tekst 

uden punktopstilling, brug 
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› Engagement / intent 

› Commercialization / action

ENTREPRENEURSHIP AS A STAGE PROCESS
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EXPLANATIONS…
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RESEARCH SETTING:
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APP MARKET
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USERS, APPS, 
AND ENTREPRENEURS
Users and forum:

+500,000 unique user ID’s exist in data tables from the company ERP system

 In 2012-2013, 4.321 individuals wrote at least two text posts in the forum. We focus on these individuals

Apps sales transactions: 

60,000 purchases of 600 different apps by 14,000 individuals from market launch (mid-2012) through 2013

Entrepreneurs:

109 new nascent entrepreneurs between 2013 and 2014 (events for RQ1 – out of 4,058 ‘debating’ users)

10 entrepreneurs between 2013 and 2014 (events for RQ2 – out of 219 nascent entrepreneurs) [4,058+219+44 

(entrepreneurs) =4,321]

 Entrepreneurship is a rare event! (Åstebro & Dahlin, 2005)
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DEPENDENT VARIABLES

1. Revealed entrepreneurial engagement 
(register as a developer)

2. Commercialization – launch an app for 

sale on the platform (entrepreneurial 

action)
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EXPLANATORY VARIABLES
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AS AN EXAMPLE…

Encouragement from other persons in the community may exercise an effect on subsequent 

behavior (intent/commercialization):

* “Thank you for the really quick response. I look forward to your upcoming [APP]. They are always 
excellent.”

* “Great, get [APP] to the Shop already! Cant wait to see this in the shop! :)”

* “Just wanted to chime in here and say that this is an incredible deal. (...) for $50 is absolutely 
astounding”

* “ These sound great, nice work! (...) I just picked this up yesterday, great bargain for the price”

* “Nicely done ! This goes to show that [APP] is a superb RE on its own but it is also one of the devices 
that can bring a lot to other devices and be used in many different ways.“
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RESULTS SO FAR…

 Contagion predicts entrepreneurial engagement

 Number of app purchased, and number of base products registered likewise 

predicts entrepreneurial engagement

 Encouragement predicts movement into commercialization

 All bulk consumption measures likewise predicts entrepreneurial 

commercialization
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Firms that base part of their innovation activities on platforms 

can make sound predictions early on about who will move 

into entrepreneurship and be successful on the supply-side

WHAT DOES IT MEAN…
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Thank you!

All comments and questions are 

appreciated!

(l.frederiksen@mgmt.au.dk)


